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LEARNING 
FROM THE BEST

CEO Magazine’s Alexandra 
Skinner speaks to Jack Welch 
Management Institute alum, 
Jeffrey Palermo, founder and 

CEO of Clear Measure.
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Q. Why did you select the Jack Welch 
Management Institute for your Executive 
MBA?

In 2007, I joined a small software company 
as CTO. Over the next five years, I helped to 
grow it from just four people to thirty. I was 
eventually promoted to President and needed 
to transition from a technology leader to a 
business leader. I knew I didn’t want to leave 
my career, so I began researching online 
programmes.

I found the Jack Welch Management 
Institute (JWMI) and it piqued my interest. I 
subsequently purchased every book written 
by Jack Welch, read every article, and watched 
every interview on YouTube. I digested every 
bit of content I could find on Jack Welch. I 
researched other programmes, but the right 
choice for me became obvious very quickly. 
None of the other programmes offered me 
a person to model my leadership style after 
- a proven winner in business. For me, the 
decision to attend JWMI was a decision to 
adopt Jack Welch as a mentor and teacher, and 
I felt confident that the programme would 
deliver. 

There was also a lack of clarity on what I 
would learn from other programmes. Their 
offerings were very sterile and vague, leaving 
me uncertain that I would learn anything 
useful. At JWMI, I knew I would be gaining 
practical business skills based on Jack’s 
experiences as a CEO. I was not interested 
in getting a degree for academia’s sake. I 
was already working in my field. I was an 
accomplished software engineer and architect 
and wanted to grow as a leader in my industry. 
I wanted to learn and gain new capabilities, 
not just hang a diploma on my wall.

So JWMI’s clear philosophy, combined 
with the ability to study a proven leader, 
and the confidence that I was going to gain 
practical business skills, made the choice to 
select JWMI very simple.

Q. Which classes did you find most helpful? 
I learned something in every class, 

but there were two courses that changed 
my world - Operations Management and 
Executive Graduate Capstone. 

Through the Operations Management 
class, I was able to apply the materials and 
readings in my job each week. For example, 
at the time, I was leading a consulting 
company where we were billing by the hour. 
In consulting, you have 100 percent inventory 
spoilage at the end of the day. You can’t sell 
yesterday’s hours today - it’s the nature of a 
services business. So the tactics I was learning 
in class to manage throughput were extremely 
beneficial and easily transferable to my work.

The Capstone class was instrumental 
in giving me the confidence to start a new 

“I wanted to 
learn and gain 
new capabilities, 
not just hang a 
diploma on my 
wall.”
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company. When I reached the end of the 
programme, I knew I’d accumulated enough 
business knowledge to be confident I wasn’t 
going to miss anything. I wasn’t worried about 
what I didn’t know anymore. I realised that 
as long as we modeled our value stream from 
inputs to outputs, and had the right KPIs to 
keep score, our company would turn a profit. 
I graduated in October of 2012, and Clear 
Measure started operations in January 2013.

Q. Are you continuing to use what you 
learned in the programme today?

The decision to enroll in JWMI, and 
persist, was the most strategic and impactful 
choice I’ve made in over a decade. You 
can always apply what you learn from the 
programme. The lessons are tested and 
proven by Jack Welch himself. 

At the end of 2017, Clear Measure will 
celebrate five years of business and, I continue 
to put policies and standards in place. We are 
figuring out the best management structure 
for our growing employee base. We are trying 
to align sales levels and investments. I do not 
claim to have it all figured out, but the JWMI 
curriculum has given me the tools and skills I 
need to analyse and improve every part of the 
business, and keep it balanced along the way.  

Q. In thinking about the JWMI online 
experience, how connected did you feel to 
your fellow students? 

I went through the programme with 
a fellow executive at the company I was 
working for at the time. He and I entered the 
programme together, we synchronised our 

schedules and we studied together.
I’ve connected with JWMI students and 

alumni as business associates via LinkedIn 
and other local user groups, post-graduation. 
I participate in the virtual Q&A held with Jack 
Welch on a quarterly basis. I’m never going 
to stop learning - when you can learn from 
the best, why wouldn’t you participate in the 
different opportunities made available to you? 

I’m also excited to give back to the JWMI 
community. As an entrepreneur, I have 
much to offer students who are interested in 
starting a business. And now that there are a 
growing number of JWMI students and alums 
in Austin, I look forward to connecting with 
them in person.

Q. What are your biggest takeaways from 
JWMI’s MBA programme regarding skills or 
knowledge?  

During my undergraduate degree in 
business, I gained technical skills. In the 
military, I learned about teamwork. But I truly 
learned how to lead from JWMI.

One of my biggest takeaways from the 
programme is that the business publications 
are wrong. They write about the BIG idea and 
strategies, which are important, but they miss 
what it takes to be successful - the people. 
JWMI teaches that the team with the best 
players is going to win. 

After that, you need strategy and 
operations management, but it all starts with 
the people. Afterall, everyone has ideas. 
What matters is whether you can execute on 
those ideas. Execution is where most people 
fail. You can have a great strategy, but if you 
don't have the right people and trust in those 
people, you will not be able to execute. If you 
have the best people and they're aligned with 
your strategy, you will drive great results, 
regardless of the business you’re in.

Q. Regarding ROI, post-MBA, what are some 
of the benefits you’ve been able to accrue? 

As discussed, post-MBA, my colleague 
and I launched Clear Measure, a software 
engineering firm based in Austin, Texas. We 
help mid-market companies modernise their 
software, and aid in making technology new 
again. We take the hassle out of maintaining 
and supporting custom software and 
technology to keep companies running at 
peak efficiency. And, we’ve seen tremendous 
growth; our revenue has increased from $1.4 
million in our first year to over $8.3 million 
currently. In addition to our financial success, 
we’ve been fortunate to receive some great 
accolades including the Austin Fast 50 Award 
for the #1 Fastest Growing Business in Austin, 
2015 Best and Brightest Companies to Work 
For®, and personally, the Austin Under 40 
Award within the technology segment.
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“At JWMI, I knew I would be gaining 
practical business skills based on Jack’s 
experiences as a CEO.”


