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Q. We know that the quality of one’s faculty 
is incredibly important to applicants 
and students. What sets the Jack Welch 
Management Institute’s (JWMI) faculty 
apart from other schools and why?

All JWMI faculty members have the 
academic qualifications to teach our courses. 
More importantly, all of our faculty are 
professionally qualified, i.e. they have at least 
ten years of professional experience within 
the industry or discipline in which they teach. 
Our faculty must have practical experience 
in business, not just a mastery of theory 
or research experience. It’s this practical 
experience that brings the material to life for 
our students.

As a student-centric school we expect our 
faculty to display an intent and willingness to 
support students, which extends beyond the 
classroom. They have to show a generosity 
of spirit to coach and mentor. They must 
respect that adult learners have complex lives, 
and show compassion for students. And the 
support extends beyond the classroom. I need 
each faculty member to know each student 
and determine how to transform his or her 
life, in much the same way a consultant would 
work with a client.

Our faculty also developed a charter whose 
mission is consistent with that of JWMI. 
And they outlined the values and behaviors 
that align with the mission. And each term, 
they are evaluated against those same values 
and behaviors via our faculty scorecard. So 
our professors are living the mission every 
day in the classroom, and have complete 
transparency into where they stand.

Q. You have a non-traditional approach to 
recruiting faculty. Kindly expand. 

The majority of our professors are 
referred by current faculty members 
or drawn to us by Jack Welch’s brand. 
Recruiting great faculty is not a challenge. 
Many people want to learn from, be coached 
by, and work in an environment that operates 
under Jack’s principles.

Regardless of the fact that all of our faculty 
members are remote and teach exclusively 
online, I interview each candidate in person 
so I can assess their fit within the JWMI 
community. The deciding factor in our hiring 

process is whether you have that passion to 
engage, challenge and excite our students, and 
I have to meet with each candidate personally 
to assess those traits.

Once they are hired, all JWMI faculty 
members undergo a two-part, 10-week 
intensive faculty training programme 
that covers JWMI best practices, course 
curriculum, and classroom preparation. The 
first 5-week session includes an in-depth 
introduction to JWMI, faculty expectations, 
learning management system usage, and 
supplemental technology tools to enhance the 
virtual classroom experience for students. 
Passing the course isn’t a given. We regularly 
weed out 30-40 percent of applicants who 
won’t be successful at JWMI.

After passing the first 5-week session, 
faculty members are assigned to Course 
Leads within their discipline to review 
grading standards and instructional content 
with peer instructors. Upon completion 
of the 10-week training programme, 
JWMI faculty members are certified to 
teach courses within the Jack Welch MBA 
programme, and do so with a higher rate of 
engagement and confidence in their digital 
classrooms.

Q. What is the advantage of non-tenured 
faculty, and how does this model influence 
teaching behavior?

The programme is built around the 
students, not the faculty. Thus, we need 
a model to consistently evaluate faculty 
effectiveness based on their results and 
alignment with our mission, not their time 
with the institution.

Our faculty are held accountable, via a 
scorecard, to the charter of behaviors and 
values (JWMI Faculty Charter) which they 
created. The scorecard is combined with 
student survey results, and the faculty enjoy 
complete transparency in regards to these 
results. 

JWMI practices differentiation. Each term 
we celebrate the top 20 per cent, coach around 
the middle 70 per cent, and take a hard look at 
the bottom 10 per cent. We have to consider 
whether JWMI is the right fit for those that 
fall into this bracket, and if it’s not, allow them 
to move on to other opportunities.

“Our faculty must 
have practical 
experience in 
business, not 
just a mastery of 
theory or research 
experience. It’s 
this practical 
experience 
that brings the 
material to life.”
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“As a 
student-centric 
school we expect 
our faculty to 
display an intent 
and willingness 
to support 
students, which 
extends beyond 
the classroom.”
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The JWMI Faculty Charter: Designed and 
created by the faculty for the faculty in order to 
guide student success.
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Q. You use Net Promoter Score to inform 
your performance measurement. How 
important is this data in terms of meeting 
and exceeding student expectations?

Student satisfaction is our primary focus 
at JWMI, and we use NPS to measure both 
their overall programme experience and their 
course experience with individual faculty 
members. While our current programme 
NPS score of 81 is an all-time high, we are 
not focused on the compliments. Rather, we 
take great care to review each suggestion 
for improvement. The leadership team 
and staff follow-up with each student who 
requests a call back. If our students are not 
satisfied, we are swift to make changes and 
improve, whether it’s the curriculum, faculty, 
technology, policy, or practice. For example, 
if students aren’t finding value in a textbook, 
we replace it. If students want improved 
functionality on our learning platform, we 
implement it. If a course isn’t delivering its 
learning objectives, we update the content. 
And we tell all of our students about the 
specific changes we are making on their 
behalf, which drives better feedback.

The NPS or a student's willingness to 
recommend a professor is critical, but it’s 
only the start. We also track the key behaviors 
that predict faculty success. These behaviors 
include providing meaningful feedback 
to students on assignments, engaging 
enthusiastically in the class with every 
student, creating inspirational videos and 
announcements and collaborating well with 
the students, the faculty team, and the staff. 

Q. What traits do your most successful 
students possess?

Just as we’ve identified the behaviors that 
lead to great performance for our faculty, 
we know that there are similar traits for our 
students. These defining factors include early 
and continuous engagement, a willingness 

to be coached, a desire to learn, and 
an interest in the greater JWMI 

community.
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